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Total (Events) Safety Culture related

Safety Culture Higher because of safety

) culture issue: 1871
Domestic

(1978~)
Safety Culture Deficiency : 32071
Total accidents

7024 .
Total Safety related accidents
3387 (48.1%)
Overseas INES 1 ScaIZeGSQ;-?de and up
(1987 ~) 21
IRS Total
40887 Safety Culture related events

16471 (61.1%)
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IRS (Total) : 4,088 164
Overseas (61.1%, 15t Grade and up) 4.4%
INES 15t Grade & up 10-1 Systematic work :
. process...
(1987) : 268 102 Strict 229 1-1 Compliance with nuclear |GGG
management... 6.6%
1-2 Assured sense of job [INNENGNGE
5.5%
8.3 Effective Resolution [N 8.8%
0. Organizatio
Drk process Question -
21 Questioning attitude [
rle.sl\‘ljuocrl‘i?l;iﬁ?;ety towards unproven and... 6.6%
12.1% 22 Avoidance of complacency .
8. Systematic via questioning mind 5.5%
management on
organizational probl
8.8%
i 31 Vigorous AE
- Effective communications in...
7. Management on GETIEEIE 32 Timely communications 5.5%
continuous education e Ui hiZzanon for important decision...
44.0% 16.5% members
31.9% 4.4%
24.2% =
Overseas " l 4. Leadership +1  Adequate allocation of 6.6%
. (o]
— focused on safety resources
Member Leader Organization values 42 Leadership with working field 4.4%
44.0% presence and visibility 2
Strategic commitment to
44 — 8.8%
; safety as top priority
7-1 Systematic management of
work experience data I 33% .5 Change management to 209,
2 Rl T safety as top priority al
BSCRCULIQTYSCIECLICO SCT D - 3o, Policies and procedures
SRS ) = “®  clearly delineating... 44%
X . 47 Continuous monitoring and
7-3
Proactive benchmarking [0 2.2% inspection on safety 77 %
74 Systematic training and 4 Taking initiatives and
eélucation assuring 7 I 7.7% motivating others on... 7.7%
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Safety Culture Impact Analysis (3)
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Trend Analysis

Safety Culture Impact Analysis (3)

© Trend Analysis: Before and After the accident and
events: Prior to (Causes of initial accidents) and Posterior (Post-accident measures)
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Member Leader
43.0%
l 27.3%
Member Leader

30.6% 3D3-3%
Member Leader

30.8%

Organization

29.7%

Organization

36.1%

Organization

Comprehensive Analysis
Of Accident/Event

Before Accident/Event

After Accident/Event







Safety Culture Impact Analysis (4)
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