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ABSTRACT

Organizational factors have been known as an important contributor to plant
safety. Previous studies associated with organization factors mainly deals with
the aspect of safety of an organization. For an organization, however,
effectiveness or the aspect of economy related with work activities is also
important. This paper introduces a conceptual model, SPOOM & EDM (Self
Poly-Oriented Organization Model & Evaluation Diamond Model), for evaluating
an organization with respect to both safety and economy. It also shows how the
proposed model can be applied for the evaluation of an NPP organization

through the analysis of real event.
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